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INNOVATION PROGRAM 
 

Fashion Hub is an initiative idealized by 221 Consultoria, TS Studio  and Neo 
Ventures  customized to solve exclusive challenges of the associated companies 
with the Hub (Grupo Rovitex, Grupo SOMA, Incofios, The LYCRA Company, 
Rhodia and Vicunha). At Fashion Hub , the associated companies will launch 
specific challenges and of their interest, according to their operational or 
strategic need.  

1 

About Fashion Hub  

The main goals of  Hbtijpo JvcǮt Koopwbujpo Rsphsbn bsf qsptqfdujoh boe 
selecting new projects and ventures,   and supporting the development of their 
proofs of concept (" POCs") along with one of the accredited companies.  

Innovation Program Goals  

New projects and ventures with innovation and scalability potential willing to 
impact the fashion industry through technologic solutions.  

Target Audience  

Proof of Concept (POC): aims to 
demonstrate the feasibility of an idea for a 
potential project or product . 

 

The present document refers to the Cycle 3  of Fashion JvcǮt Koopwbujpo 
Program  and it aims to  define the rules  and conditions for participation.  
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Access to infrastructure and teams of the accredited companies;  

The following benefits may be made available to the STARTUPS selected for the 
IMPLEMENTATION phase: 

Why participate?  

Coaching and mentoring with recognized professionals from the 
fashion sector and STARTUP ecosystem;  

 

Possibility of investment to develop the projects along with 
companies to validate POCs; 

 

 

Joint work with the team of 221 Consultoria, TS Studio, and Neo 
Ventures;   

Methodology for the development of STARTUPS: training, 
technical visits, professionalization of management and growth.   

At the end of the program, and by its sole discretion, the 
accredited companies, if considering it feasible for their business, 
may invest in the development of the solutions, as well as 
establish partnerships to seek funding, purchase or distribution of 
SUCTUVR%Ǯ products and services.  

 

STARTUPS that participate in the IMPLEMENTATION phase will 
have their supplier registration done with the accredited 
companies for future opportunities.   

Access to high impact companies in the fashion chain and 
potential disclosure of business cases to the fashion sector.  
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STAGES 
 

2 

Fashion HubǮt qsphsbn nbjo tubhft bsf qsftfoufe boe efubjmfe cfmpx0 

Proposal 
disclosure and  

submission  

STARTUPS must submit their projects 
through the online form available on the 
Fashion Hub website . Click here  to access . 

1 

STARTUP  
selection  

The evaluation and selection of proposals 
will be carried out in 3 (three) main stages : 2 

Qualification : carried out by the Neo Ventures team, with 
the objective of verifying the adherence of STARTUPS and 
their respective solutions, to the challenges and the rules 
and regulation of the program.  

Online screening: carried out by a panel made up of the 
accredited company's team, according to the rules 
established in this regulation, in order to select up to 3 
(three) most attractive proposals per challenge  

IMMERSION: with the objective o f refining the scope of 
development of the projects and defining those who will 
carry out the proofs of concept ( POCs) with the accredited 
companies  

IMPLEMENTATION 

In the IMPLEMENTATION phase, the 
STARTUPS selected during the IMMERSION, 
for each challenge, will de velop the POCs. 
The counterparts will be defined in the 
IMMERSION period and can be customized 
according to each negotiation.  
 

3 

Demoday  
The event that celebrates the closing of the 
program, in which the STARTUPS present the 
results of the POC.  4 

https://gust.com/programs/fashion-hub-ciclo-3


ǭ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In this section, we describe the challenges faced by accredited companies. The 
locations where the POC will be developed are going to be discussed posteriorly 
with the accredited companies. Each challenge has a corresponding infographic, 
alongside with a textual description.  

INNOVATION CHALLENGES 3 

How to implement the data collection and monitoring of impact, 
consumption, production and financial health indicators within the 

supply chain in a safe and efficient way?  

 

How to have visibility and provide support for a manufacturing 
plant from a distance?  

 

How to introduce Amni® Virus -Bac OFF and EMANA® yarns into 
the medical/hospital market?  

 

What new solutions would make Rovitex a benchmark for 
product innovation  

 

How to identify garment with LYCRA (R) fiber in the point of sales 
without the actual papel hangtag?  
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How to implement the data collection and monitoring of 
impact, consumption, production and financial health 

indicators within the supply chain in a safe and efficient 
way? 

 

The SOMA Group has a partnership with over a thousand garment 
manufacturers to create our collections. Such factories are located in several 
states and their respective managers present different levels of education 
and technological maturity. Such facts make it difficult to understand the 
reality of each supplier, impacting on strategic decisions, such as order  
allocation, circular economy initiatives and reduction of GHG emissions. In 
addition, the information flow occurs, in general, in one -way: Grupo SOMA 
sends communications to suppliers, however, they do not always get a return.  

Improving the visibility of practices and processes that take place within 
suppliers and subcontractors can bring several positive impacts to the fashion 
chain. Therefore, through this challenge, we seek to improve the efficiency of 
supply management, on economic, social and environm ental aspects. A few 
indicators that we want to be able to monitor are: visibility of idle capacity, 
financial health and waste management of suppliers.  

A flag in our supply chain is the fact that data is dispersed in companies with 
different maturity leve ls, spread across different territories and that have 
heterogeneous processes, making it difficult to receive and consolidate 
information. Having an integrated and aligned view of all the chain's indicators 
will bring more security, traceability and transp arency to supply 
management, optimizing time, investment and the use of natural resources.  

We look for a solution applicable to our supplier, and integrated to our current 
system. The solution must be simple and user friendly, to ensure that it will 
be used by our suppliers. We know this is a long -term supply chain education 
process and therefore we would like this tool to consider this educational 
basis. 
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How to have visibility and provide support for a 
manufacturing plant from a distance?   

Incofios is a yarn factory, with more than 400 employees and 20 years of 
experience, located in Santa Catarina (Brazil). In January 2022, we will expand 
our operation and start a new factory, called Incofibras, located in the state of 
Mato Grosso (Brazil). 

One of the challenges that the implementation of the new factory brings is 
the difficulty in hiring qualified labor in the new factory's region. The lack of 
on-site specialization generates the need  for support, provided by the 
Incofios team (from Santa Catarina) who have a high degree of knowledge 
and experience. This reality generates a high cost of travel, in addition to the 
cost of equipment out of service.  

Therefore, the solution must provide te chnical assistance and support to the 
team allocated in MT, without the need to move the team from the Incofios 
factory.  

Therefore, we are looking for a solution that enables technical assistance and 
support to the team allocated in Mato Grosso remotely, w ithout the need to 
move the team from the Incofios factory. We are looking for a Industry 4.0 
solution, which enables the quality of maintenance, processes and service 
(provided by Incofios for Incofibras).  
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How to introduce Amni® Virus -Bac OFF and EMANA® 
yarns into the medical/hospital market?   

Amni® Virus -Bac OFF and EMANA® are functional nylon yarns (polyamide 
6.6), each one with different functionalities:  

-  Amni® Virus -Bac OFF: it is an antiviral and antibacterial yarn (might be useful 
to reduce infections). It can go through hospital washing process.  

- EMANA®: the yarn absorbs energy/heat from the body, and re -emits it 
stimulating the body. Therefore, it improves blood microcirculation,  reduces 
lactate, increases nitric oxide (NO) bioavailability, increases metabolism and 
cell function, improves post -fatigue recovery, skin appearance, cellulite 
appearance, smoothness of the skin, and reduces muscle fatigue, 
thermoregulation, etc.It can g o through hospital washing process.  

Polyamide yarns manufactured by Rhodia are largely used in sportswear, 
beach wear, underwear, among others in which nylon is more commonly 
used. However, the yarns also have features that are useful for the medical -
hospi tal segment.  

One of the barriers to enter this market is the fact that the company does 
know the medical -hospital segment in depth. What should be measured and 
analyzed? What does the industry demand for legal data? What certificates 
are needed? Who carrie s out the tests of articles and fabrics that go into this 
segment? How to access the market and the supply chain? These are 
important questions that we hope the solutions can answer for us.  
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Rhodia has already considered many products for this segment, such as: coat, 
curtain fabric, bed linen and so on. However, the new applications for our 
yarns are not limited to these solutions. Thus, it is necessary to listen to the 
opinion and vision of those in this sector, such as doctor s, to understand how 
to access these people.  

It is also worth mentioning that the hospital segment is not used to nylon, with 
cotton and polyester being more commonly used. For this reason, it is 
jnqpsubou uibu uif tpmvujpo tipxt uif bewboubhft pg TipejbǮt functional nylon 
yarns, EMANA® and Amni® Virus -Bac OFF, so that it can penetrate this 
market.  

Our goal is that Amni® Virus -Bac OFF and EMANA® become desirable in the 
hospital market. Therefore, we are looking for a solution that proposes a 
product for th is segment and, in addition, considers the route and strategy for 
entering the market, taking into account the business model.  

 

EMANA®: 

https://www.youtube.com/watch?v=y2vjBd0tROU  

 

Amni® Virus -Bac OFF 

https://www.youtube.com/watch?v=BxWLFWJ2nJI  

https://www.youtube.com/watch?v=y2vjBd0tROU
https://www.youtube.com/watch?v=BxWLFWJ2nJI
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What new solutions would make Rovitex a benchmark 
for product innovation ?  

Rovitex aims to strategically position itself as an innovation and sustainability 
leader and, therefore, wants to be a precursor when it comes to products with 
unprecedented features, technological bases and innovative finishing, 
launching new products tha t effectively improve and make people's lives 
easier. 

In this sense, the company wants to be remembered by storeowners and 
consumers as the owner of the brands that brings news to its collections, and 
launches the trends that rule the market. Therefore, we  are looking for 
solutions that can be included in Rovitex collections, adding new products 
that will make the brand a pioneer in trends and innovative products, always 
with attention to sustainability.  

We are willing to evaluate different proposals for cr eative solutions that take 
into consideration Rovitex's target audience and positioning. We challenge 
you to think outside the box, from innovations in clothing, new materials, to 
new ways of production and raw materials.  




















