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INNOVATION PROGRAM

The present document refers to the Cycle 3 of Fashion Hub’s Innovation
Program and it aims to define the rules and conditions for participation.

About Fashion Hub
Fashion Hub is an initiative idealized by 221 Consultoria, TS Studio and Neo
Ventures customized to solve exclusive challenges of the associated companies
with the Hub (Grupo Rovitex, Grupo SOMA, Incofios, The LYCRA Company,
Rhodia and Vicunha). At Fashion Hub, the associated companies will launch
specific challenges and of their interest, according to their operational or
strategic need.

Innovation Program Goals
The main goals of Fashion Hub’s Innovation Program are prospecting and
selecting new projects and ventures, and supporting the development of their
proofs of concept ("POCs") along with one of the accredited companies.

Proof of Concept (POC): aims to
demonstrate the feasibility of an idea for a
potential project or product.

Target Audience
New projects and ventures with innovation and scalability potential willing to
impact the fashion industry through technologic solutions.

‘

Why participate?
The following benefits may be made available to the STARTUPS selected for the
IMPLEMENTATION phase:

Possibility of investment to develop the projects along with
companies to validate POCs;

Access to infrastructure and teams of the accredited companies;

Coaching and mentoring with recognized professionals from the
fashion sector and STARTUP ecosystem;

Joint work with the team of 221 Consultoria, TS Studio, and Neo
Ventures;

Methodology for the development of STARTUPS: training,
technical visits, professionalization of management and growth.

At the end of the program, and by its sole discretion, the
accredited companies, if considering it feasible for their business,
may invest in the development of the solutions, as well as
establish partnerships to seek funding, purchase or distribution of
STARTUPS’ products and services.
STARTUPS that participate in the IMPLEMENTATION phase will
have their supplier registration done with the accredited
companies for future opportunities.

Access to high impact companies in the fashion chain and
potential disclosure of business cases to the fashion sector.

‘
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STAGES

Fashion Hub’s program main stages are presented and detailed below.

1
2

Proposal
disclosure and
submission

STARTUP
selection

STARTUPS must submit their projects
through the online form available on the
Fashion Hub website. Click here to access.

The evaluation and selection of proposals
will be carried out in 3 (three) main stages:

Qualification: carried out by the Neo Ventures team, with
the objective of verifying the adherence of STARTUPS and
their respective solutions, to the challenges and the rules
and regulation of the program.

Online screening: carried out by a panel made up of the
accredited company's team, according to the rules
established in this regulation, in order to select up to 3
(three) most attractive proposals per challenge
IMMERSION: with the objective of refining the scope of
development of the projects and defining those who will
carry out the proofs of concept (POCs) with the accredited
companies

3
4

IMPLEMENTATION

Demoday

In the IMPLEMENTATION phase, the
STARTUPS selected during the IMMERSION,
for each challenge, will develop the POCs.
The counterparts will be defined in the
IMMERSION period and can be customized
according to each negotiation.

The event that celebrates the closing of the
program, in which the STARTUPS present the
results of the POC.

‘
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INNOVATION CHALLENGES

In this section, we describe the challenges faced by accredited companies. The
locations where the POC will be developed are going to be discussed posteriorly
with the accredited companies. Each challenge has a corresponding infographic,
alongside with a textual description.

How to implement the data collection and monitoring of impact,
consumption, production and financial health indicators within the
supply chain in a safe and efficient way?

How to have visibility and provide support for a manufacturing
plant from a distance?

How to introduce Amni® Virus-Bac OFF and EMANA® yarns into
the medical/hospital market?

What new solutions would make Rovitex a benchmark for
product innovation

How to identify garment with LYCRA (R) fiber in the point of sales
without the actual papel hangtag?

‘

How to implement the data collection and monitoring of
impact, consumption, production and financial health
indicators within the supply chain in a safe and efficient
way?

The SOMA Group has a partnership with over a thousand garment
manufacturers to create our collections. Such factories are located in several
states and their respective managers present different levels of education
and technological maturity. Such facts make it difficult to understand the
reality of each supplier, impacting on strategic decisions, such as order
allocation, circular economy initiatives and reduction of GHG emissions. In
addition, the information flow occurs, in general, in one-way: Grupo SOMA
sends communications to suppliers, however, they do not always get a return.
Improving the visibility of practices and processes that take place within
suppliers and subcontractors can bring several positive impacts to the fashion
chain. Therefore, through this challenge, we seek to improve the efficiency of
supply management, on economic, social and environmental aspects. A few
indicators that we want to be able to monitor are: visibility of idle capacity,
financial health and waste management of suppliers.

A flag in our supply chain is the fact that data is dispersed in companies with
different maturity levels, spread across different territories and that have
heterogeneous processes, making it difficult to receive and consolidate
information. Having an integrated and aligned view of all the chain's indicators
will bring more security, traceability and transparency to supply
management, optimizing time, investment and the use of natural resources.
We look for a solution applicable to our supplier, and integrated to our current
system. The solution must be simple and user friendly, to ensure that it will
be used by our suppliers. We know this is a long-term supply chain education
process and therefore we would like this tool to consider this educational
basis.

‘

How to have visibility and provide support for a
manufacturing plant from a distance?

Incofios is a yarn factory, with more than 400 employees and 20 years of
experience, located in Santa Catarina (Brazil). In January 2022, we will expand
our operation and start a new factory, called Incofibras, located in the state of
Mato Grosso (Brazil).
One of the challenges that the implementation of the new factory brings is
the difficulty in hiring qualified labor in the new factory's region. The lack of
on-site specialization generates the need for support, provided by the
Incofios team (from Santa Catarina) who have a high degree of knowledge
and experience. This reality generates a high cost of travel, in addition to the
cost of equipment out of service.
Therefore, the solution must provide technical assistance and support to the
team allocated in MT, without the need to move the team from the Incofios
factory.
Therefore, we are looking for a solution that enables technical assistance and
support to the team allocated in Mato Grosso remotely, without the need to
move the team from the Incofios factory. We are looking for a Industry 4.0
solution, which enables the quality of maintenance, processes and service
(provided by Incofios for Incofibras).

‘

How to introduce Amni® Virus-Bac OFF and EMANA®
yarns into the medical/hospital market?

Amni® Virus-Bac OFF and EMANA® are functional nylon yarns (polyamide
6.6), each one with different functionalities:
- Amni® Virus-Bac OFF: it is an antiviral and antibacterial yarn (might be useful
to reduce infections). It can go through hospital washing process.
- EMANA®: the yarn absorbs energy/heat from the body, and re-emits it
stimulating the body. Therefore, it improves blood microcirculation, reduces
lactate, increases nitric oxide (NO) bioavailability, increases metabolism and
cell function, improves post-fatigue recovery, skin appearance, cellulite
appearance, smoothness of the skin, and reduces muscle fatigue,
thermoregulation, etc.It can go through hospital washing process.
Polyamide yarns manufactured by Rhodia are largely used in sportswear,
beach wear, underwear, among others in which nylon is more commonly
used. However, the yarns also have features that are useful for the medicalhospital segment.
One of the barriers to enter this market is the fact that the company does
know the medical-hospital segment in depth. What should be measured and
analyzed? What does the industry demand for legal data? What certificates
are needed? Who carries out the tests of articles and fabrics that go into this
segment? How to access the market and the supply chain? These are
important questions that we hope the solutions can answer for us.

‘

Rhodia has already considered many products for this segment, such as: coat,
curtain fabric, bed linen and so on. However, the new applications for our
yarns are not limited to these solutions. Thus, it is necessary to listen to the
opinion and vision of those in this sector, such as doctors, to understand how
to access these people.
It is also worth mentioning that the hospital segment is not used to nylon, with
cotton and polyester being more commonly used. For this reason, it is
important that the solution shows the advantages of Rhodia’s functional nylon
yarns, EMANA® and Amni® Virus-Bac OFF, so that it can penetrate this
market.

Our goal is that Amni® Virus-Bac OFF and EMANA® become desirable in the
hospital market. Therefore, we are looking for a solution that proposes a
product for this segment and, in addition, considers the route and strategy for
entering the market, taking into account the business model.

EMANA®:
https://www.youtube.com/watch?v=y2vjBd0tROU

Amni® Virus-Bac OFF
https://www.youtube.com/watch?v=BxWLFWJ2nJI

‘

What new solutions would make Rovitex a benchmark
for product innovation?

Rovitex aims to strategically position itself as an innovation and sustainability
leader and, therefore, wants to be a precursor when it comes to products with
unprecedented features, technological bases and innovative finishing,
launching new products that effectively improve and make people's lives
easier.
In this sense, the company wants to be remembered by storeowners and
consumers as the owner of the brands that brings news to its collections, and
launches the trends that rule the market. Therefore, we are looking for
solutions that can be included in Rovitex collections, adding new products
that will make the brand a pioneer in trends and innovative products, always
with attention to sustainability.
We are willing to evaluate different proposals for creative solutions that take
into consideration Rovitex's target audience and positioning. We challenge
you to think outside the box, from innovations in clothing, new materials, to
new ways of production and raw materials.

‘

How to identify garment with LYCRA® fiber in the point
of sales without the actual papel hangtag?

LYCRA® fiber is one of the 'ingredients' in the fabric from which many garments
are made. This yarn is what guarantees the elasticity and comfort of the pieces
when dressing and moving. It is not apparent, it cannot be seen with the naked
eye, as it is integrated into the fabric with other fibers such as cotton, polyamide,
polyester, etc…There are other spandex on the Market but only the fiber
produced by The LYCRA Company receives the LYCRA® brand name as it goes
through a quality certification process.
In order to a brand, clothing manufacturer, shopkeeper to have the guarantee of
the quality of LYCRA® yarn in their pieces, the paper hangtag used today is the
fastest and most obvious way to identify the presence of LYCRA® yarn in the
fabric of which the clothing is made. In order to have this guarantee, the clothing
company that requests labels from us undergoes a certification process, with
documentation and validation that the fabric is in fact using LYCRA® yarn, for
whatever technology is offered or segment of activity (jeanswear, beachwear,
activewear, lingerie, socks, etc). Currently, this is the main connection between
the LYCRA® brand and the end consumer at the time of purchase.
Today, more than 1 billion LYCRA® hangtags are distributed around the world
each year, representing a high investment in graphic services and distribution,
and nothing is charged from the partners that request us the certification.
However, in addition to the costs already mentioned, there is a concern about
sustainable issues that urgently needs to be addressed.
How to propose a new solution for identifying the LYCRA® brand in garments,
which reduces costs and is more sustainable?

‘

Orientations
The STARTUP, when filling out the submission form, must always indicate, in the
specific form field, the respective challenge in which it wishes to validate its POC.
STARTUPS are allowed to subscribe to more than one challenge, however it can
effectively participate in only one challenge per cycle, even if they are selected
to more than one of the challenges proposed. If that is the case, the STARTUP
will have to opt for one of the challenges/companies that they want to continue
the work in that cycle.

The work plan to be developed and the budget made available by the
accredited companies to the implementation of the POC, in case needed, will
be agreed upon by means of a contract to be signed between the parties before
the IMPLEMENTATION phase.

Expenses related to participation in the Fashion Hub program, including
transportation, lodging, and meals, may be reimbursed to the STARTUPS
selected to the IMPLEMENTATION phase, within the total amount made
available by the respective accredited company previously agreed upon during
official negotiation.

The POC resources disbursement plan and reimbursement of expenses will be
developed by STARTUPS and will be validated with the accredited companies
during the IMMERSION period.
The validation of the POC, for a given challenge, throughout the program, will
occur only between a STARTUP and an ACCREDITED COMPANY, and at the end
of the implementation cycle, the case generated can be shared among the other
accredited companies.
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APPLICATION

The application to the Fashion Hub program is free. The application process for
a STARTUP starts with filling out and sending the form. Click here to access.

‘

The purpose of the form is to
collect as much data as possible
on the STARTUP in order to
ensure that there is sufficient
information to perform the
analysis.
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The project registration period
for the cycle 3 is from October
13th to November 14th 2021, as
stated in section 6.

SELECTION

STARTUPS will be selected to develop solutions for the challenges presented
by the accredited companies based on the great potential for growth, preferably
with solutions that bear both a global scale and high technology profiles.

Qualification

Online Screening
Análise

1

2

Análise das propostas
dasConsidering
STARTUPSthe
pelas
"Eliminatory
Criteria”,
mantenedoras,
as described
in na
conforme
descrito
section
5
below.
seção 5

Analysis of the STARTUPS’
Análise das propostas das
proposals (considering seção 5 of
STARTUPS pelas mantenedoras,
the present document) by the
conforme descrito na seção 5
accredited companies.

Holding the online IMMERSION

3
Each accredited company will initially choose up to 3 (three)
STARTUPS for the IMPLEMENTATION phase, these STARTUPS can
be selected to implement the POC. If necessary, additional
interaction steps may be required by the accredited companies. If the
accredited companies do not approve any of the 3 (three) STARTUPS
previously interviewed, new STARTUPS, already subscribed to the
program, may be invited for this stage.

‘

The number of STARTUPS selected for Fashion Hub program will be decided
exclusively by the organizers.

The result of the selection of the STARTUPS will be announced within a
maximum period presented in section 6 of the present document, through the
Fashion Hub communication channels. This deadline may be extended by
decision and need of the accredited companies.

Eliminatory Criteria
The STARTUPS will be evaluated according to the following eliminatory criteria.

As for Innovation

If the project is considered, by the evaluation board,
without technological or business model innovation;

As for proposed
challenges

If the project does not fit one of the 5 (five) challenges
proposed by the accredited companies mentioned in
section 3;

As for the
delivery of
documents

If the STARTUP does not submit all of the required
documents demanded by the accredited company
within the deadline established by them during the
IMMERSION period, it will be considered a cause of
immediate elimination on Fashion Hub;

As for the
possession of a
legal
registration

If the STARTUP does not have a National Register of
Legal Entities (CNPJ), in case of Brazilian nationality, or it
is no legally registered on its official country, it will be
considered a cause of elimination.

‘

Classifying criteria
The STARTUPS will be evaluated by the mining companies according to the
following classification criteria:

Team

Evaluate the teams' ability to develop the
solution and leverage the business.

Technological
potential

Evaluate the effectiveness of the
technology used in the solution and its
degree of maturity.

Proposed solution

Evaluate if the solution (product/service)
meets the demand(s) of the accredited
companies.

Business model

Evaluate if the business model is
interesting and allows scalability to the
accredited companies.

Resources for POC

Check the investment needed, regardless
of its nature (financial, human or other
nature), to develop the proof of concept of
the solution.

Potential impact

Evaluate the potential impact of the
solution to the accredited companies
(financial, social, environmental impacts,
etc).

‘
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SCHEDULE

According to the schedule, the expected dates for each of the stages of the
Fashion Hub program are:

Disclosure of rules and regulations

13/10/2021

End of application period

11/14/2021

Disclosure of the selection result for
IMMERSION

12/06/2021

Immersion

01/10/2022 to 01/14/2022

Implementation

01/24/2022 to 05/12/2022

Demoday

05/20/2022

STARTUPS will be pre-selected by the organizers in accordance with the terms
and conditions of this regulation will participate in the Fashion Hub’s IMMERSION
period.

The main objective of the IMMERSION period is to allow STARTUPS to have
direct access to the accredited companies and the program management team
in order to understand the challenges and build a joint working proposal for POC
implementation. During the IMMERSION period, the accredited companies will
work closely with up to 3 (three) STARTUPS selected, providing them data and
clarifying any doubts so the STARTUPS will refine the scope of the proposal for
the solution presented. The STARTUPS will be registered at Fashion Hub as
potential future partners, even if they will not be selected to the
IMPLEMENTATION phase.

‘

There will be no financial reimbursement regarding
accommodation, transportation, food and others, for STARTUPS,
during the IMMERSION period. All costs for this phase are of sole
responsibility of the participating STARTUP.
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OBLIGATIONS AND RESPONSIBILITIES

These are the obligations of the STARTUPS:

1

Comply with all provisions of these Rules and Regulations.

2

Participate in the actions defined for each phase of Fashion Hub
program, as well as provide all necessary information and documents
required by the accredited companies, especially the ones presented
in Annex I, or the program management team.

3

Participate, obligatorily, in the events and initiatives organized by
Fashion Hub, with, at least, 1 (one) legal representative of the
STARTUP.

4

The STARTUP when applying for this program declares that they do
not use and do not have, directly or indirectly, in their productive
chain, any slave labor or degrading working conditions; any workers
submitted or forced to illegal conditions of domination of the
employer, any work carried out by minors under 16 (sixteen) years old,
except as an apprentice from the age of 14 (fourteen) years old, as
established in article 7, item XXXIII of the Federal Constitution, as well
as not allowing any type of discrimination and respecting the freedom
of association, under pain of being immediately eliminated by Fashion
Hub without any need to send prior notification, submitting the
STARTUP, in case of breach of this clause, to compensation for losses
and damages caused and penalties provided by law.

‘

5

The STARTUP when applying for this program, declares, fully
observance of Law 12.846/2013 ("Brazilian Anti-Corruption Law") and
declares that it has knowledge of all the terms and definitions set forth
in the Brazilian Anti-Corruption Law, which define as injurious act to
promise, offer or give, directly or indirectly, an undue the advantage
to a public agent or the third person related to him, among others. In
case of violation of the referred Law, the responsible parties will be
responsible for any losses, damages or liabilities caused, in addition
to the penalties provided by law.

6

The STARTUP declares to be fully qualified to use the technology
used by the proposed solution for the respective challenge during the
development of the POC, having ownership over its characteristics or
being duly licensed to use them.

7

The STARTUP declares that it does not have in the composition of its
share capital or in its membership / director / employees / service
providers, people with potential conflict of interest in relation to the
maintainers.
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PROGRAM TERMINATION

The relationship between Fashion Hub and STARTUPS will be considered
terminated upon prior notification, in the following cases:

Elimination by the selection assessment boards;

End of program term;

If there is an infringement of any clause of these Rules and
Regulations;

‘

If the main features of Fashion Hub program are significantly changed
by the organizers and the STARTUP do not conform to these changes;

If the insolvency, bankruptcy or judicial reorganization of the
STARTUP and its members is verified;

If temporary activity interruption of the STARTUP is verified;

At the initiative duly justified by the STARTUP;

At the initiative duly justified by the Fashion Hub.

If the STARTUP is not available or does not respect attendance
during the program, the eliminated STARTUP will be sole and
exclusively responsible for any costs spent during that period.
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GENERAL PROVISIONS

It is clear and established from now on that participation and/or selection in the
Fashion Hub program does not constitute any kind of operating agreement, joint
venture or association between the participating STARTUP (selected or not),
Fashion Hub and the other parties involved in the program, in order to make it
clear in these Regulations that the participating STARTUP (selected or not) and
the other parties involved in the program, are independent entities among
themselves, that no provision of these Regulations or the program shall be
interpreted as creating any corporate relationship , labor or taxation between the
Parties and that there is not now or there will not be solidarity or subsidiarity of
any nature between the Parties.

‘

It is clear and established from now on that participation in the program and an
eventual signing of the contract with the mining companies does not generate
any kind of employment relationship. Every STARTUP in the program agrees to
exempt Fashion Hub and the other parties from any liability in labor / social
security claims that may be proposed by any of its employees and/or associates,
as well as to bear all costs incurred in said claims, including but not limited to
attorneys' fees.

It is clear and established from now on that the program management team may
change these Rules and Regulations at any time if necessary, for the proper and
regular progress of the Program established herein.

It is clear and established from now on, that in case there is any doubt regarding
these Regulations, Fashion Hub is ready and available to answer them.

Participants freely give to Fashion Hub, the accredited companies, 221
Consultoria, TS Studio, and Neo Ventures, without exclusivity, the right to use
their image, text and / or voice in any type of material. In return, the Fashion Hub
undertakes to use the image of the participants without making modifications in
the appearance and also not to use the image in a derogatory way or that may
represent in any way some type of violation of moral damages.

The answers to the application form can be written in Portuguese, English or
Spanish.

The parties are obliged, whenever applicable, to act in this instrument in
accordance with the current legislation on Protection of Personal Data and the
determinations of regulatory / inspection bodies on the matter, in particular, Law
No. 13.709 / 2018 - General Law Protection of Personal Data (“LGPD”).

The parties involved undertake to treat as confidential all confidential
information from the accredited companies that have been revealed to them,
and are obliged not to reveal it to third parties without the knowledge and the
consent of the accredited companies, under penalty of civil and criminal liability.

‘

“Confidential Information” will not be considered to be that which is in the public
domain before it is revealed or made available by the parties before the signing
of this Agreement or that which is made public by the National Institute of
Industrial Property - INPI or by the competent institution at the international level.

Due to the nature of the information shared between the parties during the
program, the STARTUPS may be asked to sign a confidentiality agreement
between the selected startups and the maintainers before the IMMERSION stage
begins..
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ANNEX I

Required documents for registration to the Fashion Hub Cicly 3
Participation in the program is linked to the registration, during the STARTUP
registration stage, of the following documents:
- CNPJ or formal registration (in case of startups located outside of Brazil);
- Company Official Name,
- Full name of the managing partner;
- Contacts of the managing partner (e-mail, landline, or cell phone).

‘

